
ACTIONS

Understanding How Community 
Can Be Communicated With

Build Support Networks to 
Navigate Their Way Through 
Change

Leverage Communication and 
Change to Retain Youth 
Employment

Incentive Process to 
Reward Positive Decisions 
in Development Process

Create Intregrated Design / 
Cultural Panel

Create and Distribute a Document 
that keeps momentum of process 
and Defines a Vision

Creative Consultation – Have 
more events that Include a Broad 
Range of Participants

Protect Heritage

Involving People in Decision 
Making Process with the 
Community

Process Need to Proactive 
– Change Mindsets

Identify what's Driving the Process 
& Create Productive Relationships

Project Consequences of Actions 
and Measure Against Assets

Define Regions Strengths and 
Identity – that uses indicators 
(including populations, jobs data)

Build a super Council 
– to unite region

To Plan Before we Develop – 
Maintain Integrity of Town 
Centers

Develop a Barossa University 
(possibly Virtual)

Develop some Benchmarks that 
compare other regions

Develop a Cultural Plan for the 
Region

Community Audit

Develop Sustainability Targets

Creating Scholarships and 
Opportunity within Region

Review Boundaries

Creating a Vision Statement

Identifying the 
Process to Meet 
Vision

Create a Vision Impact – How it 
Could Look with a Plan of 
Excellence Educating Community

Recognizing and Rewarding 
Change and Impact

Drive Our Own Future 
from the Ground Up

Establish an Non-Politcal Regional 
Design Group that Establish and 
Drive a Process for the Region

Map Regional Stakeholders


